Significant changes in various spheres of life along with the dynamic growth of industrial capacity and complexity have contributed to the increasing importance of corporate training issues in adult and continuing education. Here, we identify the benefits and difficulties encountered in both national and international techniques of training the human resource in enterprises, under modern conditions. The leading method in this challenge was a comparative-andcontrastive method that allowed us to identify advantages and disadvantages, of national and international techniques of corporate education. Our study also disclosed the contents, peculiarities and difficulties in the use of corporate training methods like distance and modular learning; video and case study; business games, metaphorical games, role-playing games; brainstorming, projects, behavioural modelling, mentoring, learning-by-doing, working groups, basket method, training sessions, storytelling, rotation, secondment and buddying. Selecting the proper corporate training method or technique, depends on specific nature of industries and business, and the country's development level. Our study hopes to help managers, mentors in enterprises, and trainers who are engaged in in-house training of specialists to do their jobs better.
DEVELOPMENT of personnel, their professional competencies and personal qualities, is a major condition for improving and maintaining the competitiveness of a modern enterprise. Therefore, corporate learning is of special importance and value for employees, as it impacts the development of their skills and abilities, required in the external labour market 1, 2 . Contemporary international and Russian experience shows that it does not matter when a manager or expert graduates from the university; his knowledge and skills are still insufficient to work successfully in the company 3 .
New technology and Russia's integration into the world economy, requires specialists to improve their qualification, master new technologies and methods [4] [5] [6] [7] . The experiences of major developed countries indicate the effectiveness of applying advanced techniques of corporate education for promoting leadership of the companies in the international labour market. Investment into preparation and retraining of personnel in leading companies, contributes to achieving leading market positions, thus ensuring maximum self-fulfilment and pay-off in terms of career development. This has proved to be an important factor of professional development 8, 9 . However, the qualitative relationship of techniques used in transnational companies cannot be ignored by developing or developed companies, as the dynamic development of HR in any company depends on a constant study of the issue related to the world potential and conditions for steady economic development.
Features of corporate training experience abroad
Before studying foreign techniques used in corporate training of HR, we highlight its features in developed countries such as USA, Great Britain, France and Japan.
Study of corporate training experience in USA
In USA, corporate training focuses on further developing university graduates and interns, primarily managers. The probability of corporate programme success is 50% and above, for people with higher education. Managers with Masters and Ph D degrees earn twice as much as Bachelor degree holders. Americans believe that if a management team is small, it can considerably influence and improve the company's profitability.
HR corporate training can be provided only by larger companies, some of which do not have their own corporate training systems and hence, they group together to create intercompany training and further-development centres. Unlike Japanese and German companies, the US HR training is not considered as part of their competitive strategy. The per capita annual expenditure on corporate training in German companies is twice as much as in USA, and in the field of worker training, it is 17 times as much 10 . In France, the companies imparting corporate training for their personnel receive tax benefits 10 ; in USA the government promulgates flexible policies and strategic guidance to support employee development and leadership employee engagement strategies 10, 11 .
Corporate training in France
In France corporate training is carried out through shortterm and highly specialized courses. The system is based on the pressure to train and retrain the HR taking into account the specific features of business they work in.
Preference is given to on-the-job training.
The system of in-company (in-house) HR retraining (or development) and their qualification upgrading is as follows: training objectives and goals connected with the general strategy of the company are set; training for managers of subdivisions is arranged; training is practical and carried out expeditiously with periodic assessment; there is a balance between the length of training and coverage of various personnel groups, as specialists believe that every year 30% and more of each professional group should improve their competence or qualifications 7 .
Corporate training features in Great Britain
British companies also prefer to train and develop their employees in workplace, because out-of-house (external) training is associated with problems, e.g. expenditure; and managers will have to put up with the fact that the employee is not in his workplace, and will have to plan his off-work time with the period of training programme. There may be also personal problems. One important problem is that knowledge obtained during the course is not applicable to the work place, because it might not meet the existing standards and requirements established by the company authorities or colleagues 5, 12 . Training in the workplace is one of the most efficient and cost-efficient ways of improving HR qualification. Among various popular training techniques and methods, there are two most cost-effective and well-proven onesadvanced experience, know-how sharing and skills mastery and mentoring.
Results
Russian corporate training practice is based on both traditional and foreign forms and techniques, such as modular training, case studies, education, training sessions, business games, role playing, metaphoric games, brainstorming, projects, behavioural modelling, mentoring, storytelling, learning-by-doing, working team training, in-basket, rotation (horizontal, vertical), etc. The benefits of foreign and domestic techniques in corporate training are presented in Table 1 .
The problems and disadvantages occurring while implementing both foreign and domestic techniques may be adapted for use in Russian corporate HR education and thus contribute to the overall success of corporate training. Hence, if used reasonably, they might be integrated into the Russian corporate practice of training technical specialists.
Discussion
It should be noted that advanced international experience related to corporate HR training is used cautiously in Russia, because majority of enterprises and companies still remain closed for innovations in the field of training and developing HR competencies, or qualifications. At the same time, rational organization of corporate HR training contributes to profitability of enterprises, job prestige, developing corporate culture of the enterprise, improving mentoring, its continuity and positive impact on competitiveness of the enterprise as a whole.
Mere copying of foreign forms and techniques of corporate HR training is not reasonable and advantageous unless there is constructive analysis of their use under the conditions of Russian enterprises. This opinion is based on the fact that, otherwise, we could lose our own best practices in the field of engineering pedagogy, which served as trigger and ensured progressive development of Russian advanced companies.
All the above considered techniques popular in foreign practice of corporate training, make it possible to conclude that it is not the quantity that is key when transferring or delivering strong and rich experiences, but the balanced, integral and holistic character of a set of techniques. This being the case, competitiveness of an organization may be ensured.
Conclusion
We conclude by reiterating that among the most common and widely used techniques of corporate HR education and training, there are those that may be distinguished as the most effective ones: secondment (a temporary transfer to another job, rotation), buddying (assigning a buddy to a new member of staff), e-learning (remote instruction), business simulations (business-simulation or the imitation of management), in-basket method, storytelling (informing about the history), etc.
In the domestic practice of corporate training, it is common to use conventional forms and techniques: training sessions, business games, role-plays, metaphoric games, brainstorms, projects, behavioural simulation, training Corporate management makes it possible to effectively solve emerging organizational challenges through participation, involvement; development of the structure and dynamics of changes without removing the employee from his job. It is characterized by a combination of regular situation analysis, setting new goals and thinking through steps to achieve them.
Development of decision making skills; Development planning, plan fulfilment and goal setting skills; Opportunity to solve business problems; Close connection with professional activity.
Requires peers, colleagues (assistants) capable of solving complex real-life problems to overcome the gap, imaginary and real in the company.
Training in work teams
Workgroups, or teams, consisting of specialists of different levels are formed to solve specific problems in certain time interval; develop the algorithm of the tasks set, and determine the length of time needed to solve them. The team proposals are considered by the company management and can be either accepted or rejected.
Different trainee groups enrolled regardless of their level of qualification; Development of self-determination and independence of employees; Forming decision making skills;
Increasing their motivation.
Requires that the group has been previously informed and trained on methodology and analytical methods of problem solving.
In basket Training based on imitation of frequent work situations characteristic to senior executives and managers to identify and train their management talent and skills. A trainee is given a list of items (a number of mails, telephone calls, documents and memos, planned and unplanned meetings, etc.) which must be addressed within a certain time frame. He/she is asked to prioritize the Develops the capability to analyse and select the more important factors; High level of motivation; Involvement into the process of problem solving; Unbiased assessment of participants Requires preliminary training on how to work with documents and objective self-assessment of one's own abilities to analyse, understand the system and select the most significant factors that help to consider the problems according to degree of their urgency, and determine ways and methods to solve them successfully.
(Contd) Requires to create conditions for free systematic movement of employees from one job to another within the structure of the organization, which in its turn prevents them from using previously acquired skills; Possible discrepancies between desired and proposed jobs or positions in the organization.
Secondment
Similar to rotation, difference is in the fact that a 'job-swap' may take place not only in another division of the same company, but also in external organization, in different sphere and then returning to previous positions 14 .
Developing poly-professional competencies; Trainee's personality development; Improvement of interpersonal communication skills.
Requires creating conditions for free systematic movement of employees from one job to another and prevents them from using previously acquired skills; Risk of possible discrepancies between desired and proposed jobs or positions in the organization.
Buddying A technique to help already capable staff to learn how to apply their skills more quickly, to reduce floundering at work when a new hire starts. Ensures positive feedback and constructive criticism when developing new skills through accomplishing a task and new current responsibilities. In contrast to tutoring, it means equal partnership of trainee and his guide.
Opportunity to have a detached observer point of view and see disadvantages; Equal rights of the participants; Opportunity for a trainee to outline his advance within the company.
Requires to ensure objective feedback and information; Constant control by, or on behalf of, HR department.
Shadowing
Opportunity to immerse for a certain period of time into the role of an executive a better idea of the job. The trainee gains information concerning special features and knowledge necessary for the position chosen. It is effective in re-training.
Contributes to rapid adaptation of a trainee; Allows to be immersed into the real professional activity.
Requires desire and willingness of senior executives and managers to share their experience; Requires necessary conditions to be created for trainers to objectively evaluate and assess their abilities.
in work teams, training through participation, and instructions. Companies using their practice modular learning, case study, buddying, storytelling, in-basket, secondment, or coaching are rather rare. Selection of forms and techniques in corporate training is determined by the fact that they are in demand and became an integral part of the system due to specific factor characteristics. The most significant reason is their effectiveness in the current stage of development.
The experience gained in national and international corporate training, and the study of advantages and disadvantages related to the methods applied, make it possible to design and develop the educational and academic process considering its potential for successful application in the Russian corporate education system. The experience proved to be helpful while developing special methods and techniques, curricula, learning and teaching material in Russian enterprises. We also have provision for quarter page display advertisement: Quarter page (H = 11 cm; W = 8 cm):
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